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The Four-State Regional Workgroup is the most complex of the four regional workgroups, because of its geographical
extension and the number of municipalities. The region includes parts of three states and a total of at least 29 municipalities on the Mexican side, and 168 cities
and towns on the U.S. side. Recognizing this, the workgroup divided itself into three geographically-based Task Forces—Amistad, Falcon, and Gulf, each of which
has established subject-specific committees related to its priority concerns.

During the first half of 2015, the three task forces held meetings to discuss initial priorities for the 2015-2016 Action Plan. Several conference calls with leaders
were held in June 2015 to develop a consensus of priorities at the task force and regional workgroup levels.

Border 2020 has five goals and the regional work groups propose projects to implement these goals. These projects are tracked in two-year revolving work
plans. The 2015-2016 version is the second of its kind. Several projects have been carried over from the 2013-2014 Action Plan. Due to consensus by the Four
State Workgroup, a sixth goal for health and education projects was included. Projects are organized by Border 2020 goals and objectives.

Regional Priorities

1. Improve air quality through the following approaches:
a. Increase energy efficiency at the consumption level and the use of renewable energy at all appropriate levels
b. Analyze emissions and emission sources in specific air sheds
c. Astudy on the possible health effects caused by climate change

2. Improve water quality by taking the following actions:
a. Evaluate the Rio Grande watershed in the region
b. Establish enforcement programs to prevent pollution on water bodies on the Mexican side
¢. Improve water infrastructure as it pertains to treatment systems and distribution in rural areas

3. Address problems of improper waste disposal:

4. Assist communities to build capacity for waste streams: by implementing recycling, household hazardous waste and electronic waste collection and
disposal programs and develop comprehensive plans for scrap tire disposal and alternative markets
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5. Expand environmental education related to waste issues

6. Enhance Joint Preparedness for Environmental Response
a. Provide HAZMAT training to local first responders to reduce exposure to chemicals as a result of accidental chemical releases and/or spills in
the.
b. Coordinate emergency preparedness response table top exercise or field exercises.

7. Develop a certified environmental health curriculum to train border community health workers and promotoras on lead, mercury, pesticides, and
other heavy metals

Individual Task Force Priorities

Amistad Task Force

Generate plans to mitigate the impacts of climate change in Coahuila

Establish air quality monitoring stations and exchange data with Texas

Develop a database to measure emissions of hydraulic fracturing operations in Coahuila

Increased use of alternate and renewable energy sources (such as landfill gas and solar energy)

Develop water conservation and reuse programs for irrigation in Coahuila

Establish waste management programs in ten municipalities in Coahuila (including used electronics, household hazardous waste management and
recycling)

7. Develop and promote scrap tire, recycling and solid waste management programs on the Kickapoo Reservation
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Falcon Task Force

Conduct a study on the use of methane gas for energy generation in landfills

Monitoring of drilling operations in the Eagle Ford Shale and on the Mexican side

Finalizing the cross-border contingency plan

Generate studies and projects for water reuse and conservation

Develop adequate management, alternative markets(such as tire cutters) and ordinances for scrap tires

Establish used electronics and household hazardous waste programs in municipalities in the Falcon Task Force
Develop a diagnostic study on the generation and alternative markets for construction waste in the Falcon Task Force
Develop a workshop on best practices related to public health and environmental education indicators

0 Mo U s e B

Gulf Task Force

1. Outreach programs to improve energy efficiency

2. Educate the community on how to improve water quality

3. Improve or develop Industrial Pretreatment, Fats, Oil & Grease Management and Storm Water Programs.

4. Increase environmental awareness and responsibility with regard to solid waste and water related health effects in city residents, rural communities and
colonias

5. Healthy Homes training for promotoras along the GTF' US-MX border

[ PAGE \* MERGEFORMAT]

ED_002319B_00013215-00002



Border 2020

2015-2016 Action Plan Grid
Four-State Regional Workgroup

Legend:

Activity covers at least two task force areas
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|
Obijective 1: By 2020, increase local and state-level knowledge and experience in the area of sustainable material management practices. !
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The project has ended and the

Reduce illegal majority of their objectives were
dumping in attained. Various public
| . residential and awareness events monthly
Cleah-up Campaign Keep Phare s Grac:—_; (i?‘nz&ez;f Al industrial sectors | clean-ups were organized. A
Beautiful g e HaiE e f workshop was organized for the
- 10 Department, 220,000 Border 2020 Department, i hiou e ; ’

Support manthly cleanup program . S Us Dollar . lec@ohare. | residents to take cammunit\,{ about t‘hfa l‘@duﬁﬁO‘n
Keep Pharr Beautiful with strong ity of Phar T has respansibility for | of ciandes‘tmfa dumping. The City
public outreach. ' the beatification | plans to continue clean-up
of their campalghs and environmental
communities. education activities.

Increase recyeling
efforts by at least
28% increase

Alamo’s Recyeling TEAM Includes Jwareness of Various presentations were

Everyone non-point organized in 12 different

Implement the Alamo’s Recyeling _ , : polluticn and locations in different schonls
3106 | TEAM Includes Everyone (ARTIE) City of Alamo S boioiohog e Gy ol

Project. which strives to enhance the establish Bilingual signs about not littering
management of solid waste in the partnerships that | were posted.

city. will promote
environmental
stewardship,

solutions and that redched 700 students. l
Us Dollar Alamo i

Lepalize and
hilbin Dra. Silvia Casas Gonzaler, SS;?L;;:ESE . Briont ok oritind by
' 2 SEMARNAT JEDUMA " | SEMARNAT and the

Disposal Site In Guerrero Tamaulipas Guerrero, PEF 2015 SEMARNAT-2003 a0 o
b Pesos MX m ! ; f ; <in

Tamauline Chaiing b the adjudication of resourcesis |
closing of disposal

sites

1107 Clean-up of Urban Solid Waste Municipio de Millones silvia.casas?s7@pmail co | NOM-083- documentation regarding
progriss, |
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Dra. Silvia Casas Gonedleg, | 19YF B0EOUATE Project was certified by

SEDUMA, $19.359 CERiRENAS SEDUMA, mogern SEMARNAT and the

Construction and Equipping of the

Rio Bra.\m, Pocos MX PEE 2015 m the final disposal

Tamaulipas of urban solid
waste,

Bravo, Tamaulipas

adiudication of resources s in
BIORress,

Municipio de i G - : L : » :
First Phase of Type A Landfill in Rio o Millones silvia.casas757@pmallco | Infrastiucture for documentation regarding 1

SEMA, Oscar Flores,
SEMARNAT, $25 Millones | SEMARNAT SEMA, Canstruction and | | Conduct land studies, Under
Municipalities Posos M . Oscar flores@sema sob. | operation analysis befora rdguedt for hida
of Mizgquizy mx

Sabinas

Construction and Equipping of Type
A Landfill in the Coal Deposit Region

Oscar Flores,
Construction and Equipping of Inter- SEMA, PEMEX SEMA, Construction and | Under analyvsis before reqiest

5110 | Mmunicipal Landfill in the Municipality of | 58 Millo‘n‘es Hydrocarbon | Oscarflores@sema gob. | Operation. for bids.
Municipalities of Juarez and Judrezy Pesos MX L i
Progreso, Coahuila Progreso

Qscar Flores,

an 4 iani ; PEMEX SEMA,
Gonstriction and Eawinping of Lirhan SEMA' _ 58 Millones Construction and | Under analysis befare reguest
Solid Waste Residual Stations in the Muhnicipio de Dlne BAd Hydrocarbon | tperaton o b

Municipality of Muzguiz, Coahuila Muzguiz Fund o

‘ . In 2015 collect
RECOLECTRON Brograrm Griselda Salas Alemdn, | 44 81 tans of
‘ } ‘ SEMA, SEMA, waste,
3112 | Recolection program for electronic Municipalities $2 Million riselda.salas@semapob. | oo
waste within the municinalities ‘ ‘
Acuna, Allende, Pesos MX i B 4 tone ot
Navay Sabinas we;s‘te*

To date 44,86 tans of warte hag
boen collected

Municipality of

412,000 Municipio de Biol Carlos Alejandro Develop a There is a regulatory framework
Responsible Disposal of Tires Acufia .

. Acufia Flores Diego, municipal that regulates management and
. Us bollar - _ : i
Coahuila  Coshuila Director of Ecology, infrastructure for | a program underway for |
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Operation of a scrap tire disposal
center. Utilizing three cuts volume
and the accumulation of water which
are breeding grounds for mosguitos
(vectors for dengue fever) are
reduced,

Disposal of Electronic and Hazardous
Waste

Create a stockpile cepter for the
special management of waste, in
which

Strap-Tire Management Program

Design and implement a state scrap:
tire management program that
includes valuation.

Municipality of
Acufia, Coshuila

SEDUMA
Tamaulipas

512.500
us bollar

2 400 Million
Pesos MX

Municipality
of
Acuna
Coahuila,

SEDUMA,
SEMARNA,
EPA

floresdivsocarips@yahon.

Biol. Carlos Alejandro
Flores Diego, Director de

Ecologia,
Horesdiepocarios
commx

ahoo.

Biol lorge Gareia,
lzarciah@tamaulipas sob.
mx
834 1078291

stockpiling,
managing, and
dispasing of scrap
tires,

Develop a
municipal
infrastructure for
stockpiling,
managing, and
disposing of
electronic and
hazardous waste.

Wark with cities
lacated on the
northern barder
of the State to
regulate @
temporary
stockpile system
for used tires,

stockpiling, but an infrastriucture
is reguired for final disposal.

The regulatory framework was 3
approved as well a5 an alteration }
to municipal regulations 1
regarding the environment to l
approve an operating license for l
6 months and certificationof
training workshops. Partnership
with CECART#197 for |
certification,

The State authorized the

business, ECONEU of Reynosa, to |
operate the Recycle Plant and !
Sceap Tire Processor. of which
they anticipate ta break down
100,000 scrap tires annually.
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